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Abstract

Purpose — Global competition requires companies to adapt their marketing strategies through intercultural communication
to meet diverse consumer needs and enhance competitiveness.

Design/Methodology/Approach — This study uses marketing and intercultural communication theories, literature review,
and surveys to analyze ZARA's strategies.

Findings — ZARA effectively adapts its strategies to different cultures by adjusting product design, pricing, promotion, and
distribution. However, improvements are needed in cultural research, local partnerships, and online promotion. Issues such
as brand recognition, environmental concerns, and product comfort remain.

Research Implications — The analysis provides insights for ZARA and similar companies to improve marketing strategies

in intercultural contexts.
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