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Abstract

Purpose — With significant transformations in China's economy and society, the heightened living standards
have led people to yearn for a better life and health, thus bringing traditional Chinese medical theories back into
the spotlight and invigorating traditional Chinese medicine. The rapid advancement of technology worldwide,
especially the development of the internet, information technology, and artificial intelligence, has profoundly
impacted the traditional Chinese medicine business model. To help Chinese biopharmaceutical companies
better adapt to global changes.

Design/Methodology/Approach — This paper mainly uses PEST analysis to deeply analyze the current
situation of overseas expansion of Chinese medicine companies and related access policies as well as the
various challenges faced. Additionally.

Findings — In the context of the internet and big data era Chinese pharmaceutical companies face various issues
in their international operations. In addition to conventional solutions, new paths for the internationalization of
Chinese medicine enterprises need to be explored to ensure their successful global expansion.

Research Implications — The research suggests that enhancing the development of cross-border e-commerce
in Chinese medicine, strengthening online and offline academic exchanges, developing online APP medical
services and applications, increasing the analysis and application of international medical network data,
utilizing the "Belt and Road" initiative to expand sales channels and creating new models of online medical
training marketing, can help Chinese biopharmaceutical companies break through innovation models and
accelerate their internationalization process.

Keywords: Internationalization of operations, pharmaceutical industry, PEST environmental analysis,
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